
Thursday, November 30, 2017 – 1:00 p.m. 
Boardroom, Administration Office

Present:    M. Sefton (Chair), G. Kruck, K. Sumner 
  D. Labossiere, E. Jamora, M. Clark 

  Guests:   L. Ross, G. Malazdrewicz 

1. CALL TO ORDER

The Finance and Facilities Committee Meeting was called to order at 1:03 p.m. by  Committee Chair Trustee 
Sefton. 

2. APPROVAL OF AGENDA

Trustee Kevan Sumer added 5-Year Plan to the agenda. 

The agenda was approved as amended. 

3. PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY

The Minutes of the October 17, 2017 meeting were received as information.  The Committee also reviewed 
the following Stakeholder Meeting Minutes: 

 Parent Councils – October 17, 2017

 Employee Groups – October 18, 2017

 Brandon Chamber of Commerce – October 25, 2017

4. COMMITTEE GOVERNANCE GOAL ITEMS

A. School Zones – Reduced Speed Limits

Mr. Denis Labossiere, Secretary-Treasurer, discussed this item, which was referred from the November 
13, 2017 Board Meeting. Trustee Bowslaugh had suggested that the school speed zones be extended to 
before 8:00 a.m. and beyond 5:00 p.m.  The Committee discussed signage, whether there are studies 
and incidents to warrant this change, when playgrounds are being used, and having the reduced speed 
hours in place year round.  

The Committee agreed to discuss school speed zones at the next Joint Meeting with the City of Brandon 
as it is under the City’s authority to make any changes to the current practice.  

B. Facility Planning, Capacity, Enrolment 

Mr. Greg Malazdrewicz, Assistant Superintendent, reviewed the Facility Planning, Capacity, Enrolment 
Report to the Board of Trustees.  The highlights of the report included: 

 Board Planning

 Enrolment Overviews – Elementary (Kindergarten to Grade 8)

 Elementary School Enrolment Forecasts vs Capacity and Utilization

 Enrolment Management Plans
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 High School (Grades 9 to 12) Enrolment Forecasts 

 Responses to Enrolment Growth and Shortfall in Capacity at High School Level 

 Facility Utilization Planning 
o Facility Options 

 Enrolment Management Options 
 
Mr. Malazdrewicz indicated that 20-25 additional elementary classroom spaces are needed by 2021 to 
maintain class sizes at near current levels. For high schools, the forecast is that the Division will be short 
300 seats by the mid 2020’s, using conservative estimates.  
 
Trustee Sumner asked questions for clarification regarding additional enrolments and whether they are 
expected to continue. Mr. Malazdrewicz responded that EAL enrolments, growth of the City and School of 
Choice applications are all factors in persistent increased enrolments.  The Committee discussed School 
of Choice, French Immersion access and multi-school enrolment capacity clusters.  
 
 

5. OTHER COMMITTEE GOVERNANCE MATTERS 
 
A. Accessibility Report For Facilities and Finance 

 
Mr. Malazdrewicz reviewed his Update Report for Brandon School Division’s Accessibility Plan memo to 
the Committee. The following is a summary of the information that was shared with the Committee: 
 

 The Brandon School Division Maintenance Department has established a Facility 
Accessibility working group that has consulted with members of the disabled community 
to engage in an ongoing audit on accessibility requirements. 
 

 An educational package on the topic of the Customer Service Standard for Accessibility 
was presented for School Administrative Assistants on September 27, 2017. The same 
educational module was presented to School Leaders at a Divisional Leadership Team 
meeting on October 17, 2017. School Custodians will be scheduled to receive the training 
at a Custodial Meeting prior to the end of December 2017. 
 

 Clear Print Guidelines for Communications have been developed, distributed and 
reviewed with School Administrative Assistants. Additionally, signage and website 
solutions to address accessibility concerns are being developed for implementation as 
part of our ongoing maintenance plans.  
 

Mr. Labossiere indicated that currently there are no funds available for the Accessibility for Manitoban’s 
Act through the PSFB. 
 
 
 

B. High School Sports – Provincial Championship Level – Additional Coverage of 
Expenses 

 
Mr. Labossiere spoke to this item and reviewed the budget information he provided to the Committee. He 
noted that the Board increased the MHSAA Provincial Travel Budget in 2016-2017 by $7,500 to $18,300 
to address: 

 Increased transportation costs for Provincial Championships; and 

 Transportation costs to high school teams playing an inter-zone game. 
   
Trustees asked questions for clarification regarding transportation costs for field trips.  
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Trustee Kruck asked if there are funds set aside to assist students who cannot afford to pay for travel. Mr. 
Labossiere noted that in 2016-2017 there was $7,100 remaining of the $16,500 budget.  Trustee Kruck 
asked if this information is advertised. Mr. Malazdrewicz responded that the schools know there is some 
funding available for those in need of assistance. 
 
 

C. Sub-Committee Reports 

 Workplace Safety and Health Committee (WPS&H) 
- NIL 

 
 

D. Confirm  Payments of Account (October) 
 
The payments of account for the month of October were provided for information. The reports were 
accepted as circulated. 
 
Mr. Labossiere reviewed the October Revenue and Expense by Function report and provided an update 
on the Finance and Payroll Departments, advising that they are now live in AtrieveERP.  
 
 

E. Review Monthly Reports (October) 
 

The monthly reports for the month of October were accepted as circulated. 
 

 
6. OPERATIONS INFORMATION 
 

 The Director of Facilities and Transportation provided updates on the following projects: 
o Waverly Park Roof Repairs 
o King George Roof Replacement 
o Green Acres Heating System and Ventilator Replacement 
o Earl Oxford Grooming Room 
o École Harrison Steam Heating System Replacement 
 

 The Secretary-Treasurer provided additional updates on the following: 
o Trinity Site Exchange – Drainage Pipe Cost 
o Society for Manitobans with Disabilities – School Bus request approval 
o School Bus Donation to MB Emergency Services College  
o Capital Project Closures 

 
 

7. 5-YEAR CAPITAL PLAN 
 
The Committee discussed the Government’s recent school expansion announcements. Mr. Labossiere 
reviewed the last 5-Year Capital Plan submission. The Committee discussed the  merit in putting an 
emphasis on school expansions. Mr. Labossiere indicated that once the P3 Schools report comes out at 
the end of December or early January, there will be more indication from the Province on what is happening 
with the new school.    

 
 

8. NEXT REGULAR MEETING:  Tuesday, December 19, 2017, 1:00 p.m., Boardroom. 
 
The meeting adjourned at 3:44 p.m. 
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Respectfully submitted,  
 
 
              
M. Sefton (Chair)     G. Kruck   
 
 
              
K. Sumner      P. Bartlette (Alternate) 
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